Memphis City Council Summary Sheet Template 8-28-12

Memphis City Council Summary Sheet

1. Description of the item (Resolution, Ordinance, etc.)

This project includes the construction of infrastructure improvements to allow for the expansion
of the Nike facility located at 3100 Frayser Blvd. This resolution moves money from the Overton
Crossing/Hawkins Mill project PW01002 which has been completed into this new project
PW01243. This City money will cover 2 portion of the design and construction work. The City is
applying for State grants to cover part of the cost as well.

2. Initiating Party (e.g. Public Works, at request of City Council, etc.)
Engineering

3. State whether this is a change to an existing ordinance or resolution, if applicable.
Not Applicable — this is a new resolution

4. State whether this requires a new contract, or amends an existing contract, if
applicable.
A new construction contract will be awarded for this project.

5. State whether this requires an expenditure of funds/requires a budget amendmaent.
This project is not in the budget.
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Description of the Item {Resolution, Ordinance, etc.)

The purpose of this Resolution is to let the City Council know of the Enginéering Division's intent
to seek grant funds from the State of Tennessee for the construction of infrastructure
improvements that will facilitate the expansion of the Nike facility located at 3100 Frayser Bivd.

Initiating Party {e.g. Public Works, at request of City Council, etc.)
Engineering

State whether this is a change to an existing ordinance or resolution, if applicable.
Not Applicable — this is a new resolution

State whether this requires a new contract, or amends an existing contract, if
applicable.
This resclution does not require a contract

State whether this requires an expenditure of funds/requires a budget amendment.
This resolution does not require the expenditure of funds



RESCLUTIOM

WHEREAS, the City of Memphis, is vitally interested in the economiic welfare of its citizens and
wishes to provide the necessary leadership to enhance the area’s capabilities for growth and development,
and

WHEREAS, the provision of jobs to area citizens by local industry is both necessary and vital to
the economic well-being of the City of Memphis, and

WHEREAS, the Industrial Highway Act of 1959 authorizes the Tennessee Department of
Transportation to-contract with cities and counties for the construction and maintenance of “Industriai
Highways" to provide access to industrial areas and fo facilitate the development and expansion of
industry within the State of Tennessee, and

WHEREAS the Tennessee Department of Economic Development has grant resources that can
assist in the construction of required infrastructure, and

WHEREAS, during 2013 NIKE Tennessee, Inc. plans to construct an expansion to its North
Memphis distribution facility in Memphis, Tennessee at an expected cost in excess of approximately
$300,0060.000. and

WHEREAS, the construction of an industrial access road to serve said proposed plant is

necessary and vital to the successful completion of this project and the future economic well-being of this
area,

WHEREAS, additional infrastructure improvements are necessary and vital to the successful
completion of this project, and

WHEREAS, the City of Memphis proposes to submit a grant application to the Tennessee
Department of Transportation , State Industrial Access Program for the construction of an access road . to
serve the industry, and

WHEREAS, the City of Memphis proposes to submit an additional grant application to the
Tennessee Department of Economic Development. Fast Track Program for the construction of additional
infrastructure to facilitate the compietion of the plant expansion.

NOW, THEREFORE, BE IT RESOLVED, that the Mayor of the City of Memphis is hereby
authorized to submit formal applications to the Tennessee Department of Transportation and to the
Tennessee Department of Economic Development for the aforementioned grant and,

BE IT FURTHER RESOLVED, that the Mayor of the City of Memphis is hereby authorized to
execute the aforementioned applications, grant agreements, and all other documents necessary to comply
with the intent of this Resolution on behalf of the City of Memphis.
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Memphis City Council Summary Sheet

1. Description of the Item (Resolution, Ordinance, etc.}
Project number SW02109, Nike Sewer Relocation covers the relocation of an existing sewer line
to allow for the expansion of the Nike facility located at 3100 Frayser Blvd. Nike's engineer is
providing the design and the City is bidding and paying for the construction.

2. Initiating Party (e.g. Public Works, at request of City Councll, etc.)
Engineering

3. State whether this is a change to an existing ordinance or resolution, if applicable.
Not Applicable — this is a new resolution

4. State whether this requires a new contract, or amends an existing contract, if

applicable.
A new construction contract will be awarded for this project.

5. State whether this requires an expenditure of funds/requires a budget amendment.
This project requires an expenditure of funds



This is resolution relocates an existing sewer line to allow for the
expansion of the Nike facility located at 3100 Fravser Boulevard.

WHEREAS, the Council of the City of Memphis approved Rehab Existing Sewers, project number
SW02001 as part of the Public Works Fiscal Year 2013 Capital Improvement Budget; and

WHEREAS, bids will be taken to relocate an existing sewer line to allow for the expansion of the
Nike facility with an estimated construction cost of $297,000.00; and

WHEREAS, it Is necessary to reduce Sewer Revenue Bonds in Rehab Existing Sewers, project
number SW02001 and establish an allocation funded by Capital Pay Go in Nike Sewer Relocation, project
number SWO02109 in the amount of $297,000.00; and

WHEREAS, it is necessary to appropriate $297,000.00 funded by Capital Pay Go in Nike Sewer
Relocation, project number SW02109 to refocate an existing sewer line to allow for the expansion of the
Nike facility.

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Memphis that the Fiscal Year
2013 Capital Improvement Budget be and is hereby amended by reducing Sewer Revenue Bonds in
Rehab Existing Sewers, project number SW02001 and establish an allocation funded by Capital Pay Go in
Nike Sewer Relocation, project number SW02109 in the amount $297,000.00 to relocate an existing
sewer line to allow for the expansion of the Nike Facility.

BE IT FURTHER RESOLVED, that there be and is hereby appropriated the sum of $297,000.00
funded by Capital Pay GO chargeable to the Fiscal Year 2013 Capital Improvement Budget and credited
as follows:

Project Title: Nike Sewer Relocation
Project Number SW02109
Amounts: $297,000.00
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18T Quarter Financial Report
Overview

This document pravides a review of the City's General Fund financial
performance for the first quarter of the Fiscal Year 2013 ( july - September).
Two comparative sections discuss the financial performance and give
perspective on the financial resuits,

The first section, pages 4-6 , compares the actual performance of both
revenues and expenditures for the first three months to the actual
performance of the first three months for the prior year.

The second section, pages 8-10 is a-full year forecast of the expected resuits.
This section aligns the full year FYE 2013 budget with management's expected
full year performance of both revenues and expenditures based on the actual
results of the 1st quarter's operations.

As of this reporting management's Initial reviews have determined that
revenues will be below the budget plan by approximately {$2.8) million and
expenditures will be above planned levels by $3.6 million. The net impact to
fund balance is {556.4) million.

Any statement made in this report, including in the appendices, involving
Jorecasts, estimotes, or matters of opinion, whether or not 50 expressly stated,
are set forth as such and not as representations of fact, and no representation
is mode that any forecast, estimate, or maotter of opinion wilf be realized.

ii



FY 2013 Actuals @ 09/30/2012
VS

FY 2012 Actuals @ 09/30/2011
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Comparative Revenue Summary
of
Quarter 1 Actual Revenues FY 2013
Vs,
Quarter 1 Actual Revenuves FY 2012

Total revenue coflected in the 1st quarter of FY 2013 was $308.5 million vs a
collection of $324.3 million at this same time last year. This difference is primarily
caused by the reduction of the property tax rate by $0.18 (18 cents}. A portion of the
reduction $0.10 (10 cents) was directed to Memphis City Schools (MCS). Fines and
forfeitures also show an-increase in revenue over the prior yeardue to the full
implementaton of a revised fine and fee structure. Other revenue reflect the
collection from a one time property sale.

See page 6 for revenue details
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Comparative Expense Summary
of
Quarter 1 Actual Expenditures FY 2013
Vs,
Quarter 1 Actual Expenditures FY 2012

Total expenditures for the first quarter of the FY 2013 were $173.4 million vs. FY2012
which were $149.9 million; higher by $23.5 million. This is primarily due to the
accelerated pace of MCS funding. As of the 1st quarter we have paid MCS $37.7
million, last year we had not paid MCS at this time. Personnel expenditures are
showing lower in the first quarter of this year because of one less payroll.

See page 6 for expenditure details,
(Divisional expenditures are shown in the appendix on page 12.)
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Comparative Summary

of
Quarter 1 Aciual Performance
FY 2013 vs FY 2012
FY2013 Actual FY2012 Actual
Qtr Ending Qir Ending
Revenue 98130112 - 080/2011 Variance %
Local Taxes $274,573,381 $203,881,791 {390 408 410 -6.60%
State Taxes $11,788,954 $11,623,857 $165,097 1.42%
License and Permits $2,866,405 $2,774,013 $02,392 3.33%!
Fines and Forfeitures $3,941,561 $2,783,892 $1,157,670 41.58%
Charges for services $7.576,783 $6,703,229 $873,554  13.03%
jUse of Money $25,828 $114,771 CEs Dan S77.50%;
Foderal Grants $35,620 $7,201 $28,328  393.39%
State Grants $203,674. $314,613 PTv0 oy -35.26%
intergovernmental Revenues $902 156 $843,143 $149,013 17.67%
|Other Revenues $2,673,747 $1,052,100 $1.621,6847 154.13%
Transfers $3,885,861 $4,158,443 EATI EEDY .B.55%
Total Revenues $308,563,880 $324,357,052 GIRIRR.ITY -4.87%
Supporting detail of page 4.
FY2013 Actual FY2012 Actual
Functional Qir Ending Qir Ending
Expenditures 8913012 8973612011 Variance %
Personnsel Services $91,183,046 $108,583,384 HTF AN «16.04%
Material and Supplies $17,860,051 $16,410,254 $1,450,697 8.84%
Capital Outiay $217,907 $30,274 $187,634 619.79%
Grants and Subsidies $24,480,968 $24,831,713 SRS ~1.41%
inventory $125 $54,864 TRV G0.TT%
Transfers Out $39,712,658 $0 $39,712,658  100.00%
Investment Fees $19,940 $22.235 e e -10.32%
Cthers $4,783 $12.647 2V Rd -B2.18%
Total Experniditures $173.460,379 $149,945.372 $23,515,007 15.68%
Change in Net Assets $135,103,501 $1_74,'4-1_1.680 cRae ey -22.54%)
Supporting detail of page 5.
‘ See Appendix {page 12} for divislonal expenditure breakout.)
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REVENUE FORECAST
FY2013

Total revenue for FY 2013 is projected to be ($2.8) million below the
budget plan. The major contributing factors are as follows:

Local taxes - We are projecting that the City of Memphis property tax will be about
3.0% lower than budget. This translates into a {$6.9) million impact. Local Sales tax
is trending about 5% below fast year's collections. This is a ($1.8) million dollar
impact. On the positive side we are expecting to collect $1.2 million more in franchise
fees.

Fines and Forfeitures - We project that the City of Memphis will be above the budget
plan for this revenue source by approximately $1.3 million as the full implementation
of a revised fee structure is complete.

Charges for services - The collection of ambulance service fees are ahead of pace by
$2.0 Million. On the negative side we will have a ($1.0) milfion variance due to the
delay of the MVIB inspection fee implementation.

Transfers In - The transfer plan for Solid Waste has changed and the transfer of
(31.031) million will not occur. The MLGW in-lieu-of payment is a highly volatile
number. This may change as MLGW is the largest compenent of this category.

Other Revenue - This category includes uriplanned revenues from the FY 2012 sale
closure of the Defense Depot of $1.4 milfion and anticipated FEMA collections of $2.0
million.

See page 10 for revepue forecast details.

REVENUES

$5629,248,206

50
FUNDING BUDGET FORECAST BUDGET
FY 2013 FY 2013
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EXPENDITURE FORECAST
FY 2013

The expenditure review of the 1st Quarter is showing most divisions
performing at budget. There are two exceptions. One exception is that $2.4
million was added to the budget for spending on the innovation team. This
spending was allowed as a result of the Wells Fargo Settlement. Another
exception is spending for promotional testing. This is expected to be above
the current budget levels by $1.2 million. Although these exceptions have
been included in the forecast, management will make every effort to minimize
the variances with other savings.

There are other significant considerations on the horizon that will be
addressed in our 2nd quarter (mid-year) review. Notable items are as follows:

Expenditures for lawsuits are trending above plan in some Divisions . Before a mid-
year correction is requested administration is reviewing all Divisions legal budgets that
may offset the Divisions trending above budget.

Expenditures for the relocation of the Unioi Avenue. Precient, Strategic Planning, and
Blight Mitigation are trending above budget.

MLGW will begin charging the City for water service on January 1st.
Transfers Qut (an expenditure item) will potentially increase as we allocate funds to

begin use of the "Red Light Camera” proceeds.

See page 10 for expenditure forecast details,
{Divisional expenditures are shown m the appendix on page 13.)
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Forecast

Quarter 1
2043 Functional Category Summary of Operations
BUDGET VS FORECAST
PV
FY2013 FUNDING BUDGET
Revenue FUNDING BUDGET FOREGAST Varance %
Local Taxes $428,792,259 § 471,292,259 % 2S00 1.75%
State Texes $55,880,645 $ 53,989,645 3 0 %
License and Pemits $10.593,561 $ 10,593,551
Fines and Forfellures $15,180.100 5 15,481,100 $ 1,301,000 8.57%
Charges for services $31,811,677 § 32,811,677 § 1,000,060 3.14%
Use of Monay $467,151 $ 475,000 $ 7,848 1.88%
Federal Grants $117,197 S 117,197 § - 0.00%
State Grants $1,648,231 & 1,648,231 % - 0.00%
intergovernmental Revenues $4,130,060 $ 4,130,060 § . DM,
Other Revenues $6,804,614 S 10,304,614 § 3,400,000 48.24%
Transters $76,436,562 75,405,562 S 1 DG Lo
Total Revenues $632,071,047 $620,248,896 R 5TE ] i,
Supporting detail of page 7
. FY201s
FYZ013 FUNDING BUDGET
Exponditures FUNDING BUDGET FORECAST Varlance o
lpersonnel Services $425,231,583 $425,231,583 0 0.00%|
Material and Supplies $122;265,269 $123,465 259 {$3,200,000)  -0:97%
Capital Outiay $02,813 $92,813 3] 0.00%
Grants and Subsidies $52,043,670 $54,443.670 BT R B0 LS
tnventory $234.239 $234,239 $0 0.00%
Transfers Out $63,337,710 $63,337,.710 $0 0.00%
Investment Fees $0 $0 $0 0.00%
Project Cost $20,235 $20,235 $0 0.00%
Qthers $0 $0 %0 0.00%
Total Expenditures $663,225,508 $666,825,509 - 13 4300 00 S
| Less Reserve for Encumbrances $11,474,100 § 11,474,100 § - 0.00%
Totat Expenditures less Encumbrances $651,751,408 $ 655,351,408 - ¢ (5000000 a5

Change in Net Assels

{SR AR 305)

0SS

(e 42l 11

Supporting detail of page 9.

See Appendix (page13} for divisional expenditure breakout.
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Coraparzative Summary

of
Quarter 1 Actual Divisional Expenditures
FY 2013 vs FY 2012
FY2013 Actual FY 2012 Actusl
Qtr Ending Qir Ending
Expenditures 09430112 09/36/2014 Variance %
City Attorney $4.578,230 $2,455,033 §2,123,197 86.48%
City Council $335,859 $407 336 o B 735
Cly Court Clerk $875,515 $1,079,013 168G
City Court Judges $130;829 $158,609 17 82%
City Englneer $1,863,271 $2,282,183 1R 36
Community Enhancement $26,489 52,101,902 58 7R
Executive $1,141,443 $1,524,008 ] 25,17
Finance & Administration $1,017.030 $1,227,018 {RAOB USRS 17 4
Fire $32,420,644 $38,905,633 R S AT AU P v )
General Services $4,321,021 $2,748,607 $1',574,4’| 3 57.32%
Grants & Subsidies $57,764,520 $21,143,07¢8 $36,621,441  173.21%
OtherG & A $7.981,834 $8.693,079 ] B -8.18%
MATA $14,000,000 $72,450,000 $1,650,000  12.45%
Memphis City Schools 535,782,686 $6 $35782686  100.00%
Housing & Community Development $2,323.414 $3,277.925 Suhe ety -20.12%
Human Resources $1,513,258 $1,405,022 108,254 7.70%
Information Systems $1.704,875 $2,386,351 man adny 24.75%
Park Sarvices $8,832.:201 $6,947,008 $1,985,103 28.57%
Police $54.108,023 $57,990, 641 Cne Bl At 70
Public Services $175.708 $5,177,328 EELMIEET 8BS &%
Public Works §109,509 {81 00 oAl $1,400412 0w an
Unaligc- Investment fees/Personnel $28,543 $22,309 $6,234 0.00%
Total Expenditures $173,460,379 $149,945,372 $23,515,007 15.68%

* Division eliminated in Structurat Change.
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Forecast

Quarter 1
2013 Division Expenditures Summary of Operations
BUDGET VS FORECAST
FY2013
FY2613 FUNDING BUDGET
Expendituras FUNDING BUDGET FORECAST Variance Yy,

Clty Attorney $ 11,033,815 § 11,033,915 = A0
City Coungil $ 1,582,996 § 1,582,906 § - 0.00%
Clty Court Clerk $ 4,897,127 § 4,897,727 § - 0.00%
City Court Judges § 800,737 § 600,737 $ - 0.00%
City Engineer 5 8581663 § 8,581,663 § 0.00%
Community Enhancement 3 10,336 % 10,336 § 0.00%
Executive $ 5797268 § 5,797,266 § - 0.00%
Finance & Administration § 5,025,441 $ 5025441 § - 0.00%
Fire § 157,285,381 § 157,285,381 $ 0.00%
General Services $ 23,021,841 § 23,021,841 § - 0.00%
Grants & Subsidies $ 105,340,025 § 107,740,025 LK J 1,369
Other G &4 26,602,297 28,902,267 ¢ 3
MATA 19,615,908 19616398 $ - 0.00%
Memphis Clty Schools 58,222,330 s9722330 '$ - 0.00%
Housing & Community Developme § 4,079,885 §$ 4,979,886 § - 0.00%
Human Resources $ BO58.665 $ 10,158,665 % (1.200,0600) -13.39%
Informations Systems § 161715613 § 16,171,513 § ‘ - 0.00%
Park Services 3 44,016,004 $ 44,016,004 $ - 0.00%
Police 3 239,513,368 $ 238,513,369 § - 0.00%
Pubiic Services 3 116,895 § 116,685 $ - 0.00%
Public Works $ 26,291,960 $ 26,291,960 § - 0.00%
Total Expenditures $663,226510 § 666,825,510 « RPN

Less Reserve for Encumbrances $11,474,500 § 11,474,100 $ -
Total Expendhures lass Encumbrances $651,751410 § 655,351,410 & (. 200,000
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{Unavdited])

Outstanding Oblizations

Conera] Obdigeiion Debt

General Obligation Bonds

Bond Anticipation Notes

Commercial Paper Bond Anticipation Notes

Approgriction Obligation Debt
Memphis Shelby County Pert Commission Bonds
Memphis Center City Revenue Finance Corp.

(Pyramid and Pinch District Redevelopment Project)*
Lease Agreements
Total Direct Debt Outstanding

Less Self Supporting Debt

Net Direct Debt Qutstanding

Bamitary Sevweragi Svstem Dely

Sanitary Sewerage System Revenue Bonds

State Revolving Fund Loan
Total Sanitary Sewerage System Debt

Contiiigent Obligations
The Memphis and Shelby County Sports Authority Bonds?

$1,158,085,000
71,975,000
20,000,000

20,115,000

196,935,000

8,701,170
$1,475,811,170

19
$1,278,876,170

$ 144,255,000
3.988.541
$ 148,243,54]

$ 101,805,000

' The bonds are primarily secured by the revenues, allocated from the State to the City, resulting from sales tax

grow{h within the Memphis Cook Convention Center Tourism Dlevelopment Zone.

The City and Shelby County are obligated to replemish draws on the debt service reserve fund relatin g to certain
senior lien bonds issued by The Memphis and Shelby County Sports Autherity. Inc. Such obligation is apportioned
on the following basis. 50% from the County and 50% from the City, but it is not a joint obligation. The amount of

senior lien bonds outstanding as of the date hereof 15 $203,610,000.

Pagel
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Memphis City Council Summary Sheet

1. Resolution seeking acceptance of donations in the amount of $807.65 from Fred’s Super Dollar
as awarded to the City of Memphis Police Department for funding Police Services’ operational
activities.

2. The City of Memphis Division of Police Services is awarded these funds and will serve as the
fiscal agent.

3. Resolution will not change an existing ordinance or resolution.
4. Resolution will not require a new contract or amendment to an existing contract.

5. Resolution will require an expenditure of funds equal to the amount of the donation but will not
require a budget amendment.



City Council Resolution Template — 8-28-12

RESOLUTION

WHEREAS, the City of Memphis Division of Police Services has been awarded a donation in the
amount of Eight Hundred Seven Dollars and 65/100 ($807.65) from Fred’s Super Dollar; and

WHEREAS, the donation is to be used to fund police operational activities; and

WHEREAS, it is necessary to accept the donation and amend the Fiscal Year 2013 Operating
Budget to establish funds; and

WHEREAS, it is necessary to appropriate the funds in the amount of Eight Hundred Seven
Dollars and 65/100 ($807.65) received from Fred’s Super Dollar as stated in this resolution.

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Memphis that the donation in
the amount of Eight Hundred Seven Dollars and 65/100 ($807.65) be accepted by the City of Memphis.

BE IT FURTHER RESOLVED, that the Fiscal year 2013 Operating Budget be and is hereby
amended by appropriating the Revenues for the various donations as follows:

REVENUES
Miscellaneous Revenue (049623)
Mount Moriah Station 140303-049623 $161.52
Tillman Station 140307-049623 $646.13
EXPENDITURES
Miscellaneous Services {052950)
Mount Moriah Station 140303-052950 $161.52

Tillman Station 140307-052950 $646.13



Memphis City Council Summary Sheet Template 8-28-12

Memphis City Council Summary Sheet

1. Resolution seeking acceptance of a donation in the amount of $10,000.00 from Southern
Heritage Foundation, Inc. as awarded to the City of Memphis Police Department for funding
innovative crime prevention and educational programs.

2. The City of Memphis Division of Police Services is awarded these funds and will serve as the
fiscal agent.

3. Resolution will not change an existing ordinance or resolution.
4. Resolution wiil not require a new contract or amendment to an existing contract.

5. Resolution will require an expenditure of funds equal to the amount of the donation but will not
require a budget amendment.



City Council Resolution Template — 8-28-12

RESOLUTION

WHEREAS, the City of Memphis Division of Police Services has been awarded a donation in the
amount of Ten Thousand, Dollars ($10,000.00) from Southern Heritage Foundation, Inc.; and

WHEREAS, the donation is to be used to fund innovative crime prevention and educational
programs; and

WHEREAS, it is necessary to accept the donation and amend the Fiscal Year 2013 Operating
Budget to establish funds; and

WHEREAS, it is necessary to appropriate the funds in the amount of Ten Thousand, Dollars
($10,000.00) received from Southern Heritage Foundation, Inc. as stated in this resolution.

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Memphis that the donation in
the amount of Ten Thousand, Dollars {($10,000.00) be accepted by the City of Memphis.

BE IT FURTHER RESOLVED, that the Fiscal year 2013 Operating Budget be and is hereby
amended by appropriating the Revenue for the donation as follows:

REVENUES
Miscellaneous Revenue {049623)

Crime Prevention 140501-049623 $10,000.00

EXPENDITURES

Miscellaneous Services (052950)

Crime Prevention 140501-052950 $10,000.00



Memphis City Council Summary Sheet Template 8-28-12
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Memphis City Council Summary Sheet

1. Resolution seeking acceptance of a donation in the amount of $300.00 from Red Acres
Neighborhood Association Inc. as awarded to the City of Memphis Police Department for
funding Police Services’ operational activities.

2. The City of Memphis Division of Police Services is awarded these funds and will serve as the
fiscal agent.

3. Resolution will not change an existing ordinance or resolution.
4. Resolution will not require a new contract or amendment to an existing contract.

5. Resolution will require an expenditure of funds equal to the amount of the donation but will not
require a budget amendment.



City Council Resolution Template — 8-28-12

RESOLUTION

WHEREAS, the City of Mempbhis Division of Police Services has been awarded a donation in the
amount of Three Hundred Dollars ($300.00) from Red Acres Neighborhood Association, Inc.; and

WHEREAS, the donation is to be used to fund police operational activities; and

WHEREAS, it is necessary to accept the donation and amend the Fiscal Year 2013 Operating
Budget to establish funds; and

WHEREAS, it is necessary to appropriate the funds in the amount of Three Hundred Dollars
(300.00) received from Red Acres Neighborhood Association as stated in this resolution.

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Memphis that the donation in
the amount of Three Hundred Dollars ($300.00) be accepted by the City of Memphis.

BE IT FURTHER RESOLVED, that the Fiscal year 2013 Operating Budget be and is hereby
amended by appropriating the Revenues for the donation as follows:

REVENUES
Miscellaneous Revenue (049623)

Tillman Station 140307-049623 $300.00

EXPENDITURES

Miscellaneous Services {052950)

Tillman Station 140307-052950 $300.00



Monday, December 17, 2012

Mayor A C Wharton

City of Memphis

125 North Main, Suite 700
Memphis, TN 38103

Council Chairman Blll Morrison
City of Memphis

125 North Main

Memphis, TN 38103

Desr Mayor and Chairman:

As you know, Shelby County experienced significant reductions in major violent crime {-22.8%)
and major property crime (-25.5%) over the 2007-2011 peripd. With Memphis being by far
the biggest driver of the Shelby County numbers, the reductions are widely attributed to the
corresponding launch and expansion of the Blue Crush data-driven policing initiative and, in
particular, to the regulatr, systematic deployment of Blue Crush officer details to crime hot
spots, funded primarily by overtime pay.

While we lack clear visibility on this matter, itis our understanding that due to some
combination of budget cuts or reallocation; these Blue Crush officer details have not been
deployed at the same level over the gast 12-18 months. This concerns us because it has baen

ver the same period that our community has seen the : ful violent cri ductlo
erode by nearly half. In addition, we are concerned about the latest figures showing that; in

November, more than 56% of arrests for violent crimes involve individuals younger than 25
years of age.

The Gperation: Safe Community plan includes a specific Action Item to continue utilizing data-
driven deployment of police resources to.areas-with higher crime-rates, with emphasis on
those with high rates of youth viclence, While the plan includes intervenition and prevention
Action Items of vital importance to crime reduction, the Executive Committee of the Memphis
Shelby Crime Commission feels strongly that this Action Item Is the most important short-term
step'to take in curbing the disturbing increase in violent crime.

We lzave It to the exparts to run the police department, but they must have the resources to
do what works. Whether this means reallocation within the police departmental budget or
expanding that budget is not for us to recommend, although we have appreciated tearning
about options presented in the expertanalyses of MPD by PERF and Deloitte and would urge
you to glve those very serious consideration.

The Executive Committee of the Crime Commission respectfully requests that you find the
best way to provide sufficient funding to ensure Blue Crush officer details are at the level
needed to carry out the above-mentioned Action item in the Operation: Safe Community plan.

Respectfully,
AT TR O MC&M‘\r B [‘J | AR
Michelle Fowlkes Ban Adams Bill Gibbons
Executive Director Chairman Chalr, Operation: Safe Community

Cc: Members, Memiphis City Council
Director Toney Armstrong



Memphis City Council Summary Sheet

. Description of the Item (Resolution, Ordinance, etc.)

This item is a resolution to accept grant funds from the State of Tennessee Department of Labor
and Workforce Development in the amount of $90,000.00. These funds will be used for the WIA
Title One Incumbent Worker Program.

Initiating Party (e.g. Public Works, at request of City Counclil, etc.)

The State of Tennessee Department of Labor and Workforece Development which acts as a
pass-through for the U.S. Department of Labor, allocated these grant funds to the Workforce
Investment Network.

. State whether this is a change to an existing ordinance or resolution, if applicable.

This is a new grant award, pending council acceptance.

. State whether this requires a new contract, or amends an existing contract, if
applicable.

Acceptance of these funds will require a new contract between the State of Tennessee and the
City of Memphis, which acts as the administrative entity for the Workforce Investment Network.

State whether this requires an expenditure of funds/requires a budget amendment.
Acceptance of these will require an amendment to the FY2013 operating budget to appropriate
the funds.



A Resolution to accept WIA Title One Rapid Response funds for the State of
Tennessee Department of Labor and Workforce Development.

WHEREAS, the City of Memphis Workforce Investment Network has received grant funds in the
amount of Ninety Thousand Dollars, ($90,000.00) from the State of Tennessee Department of Labor and
Workforce Development; and

WHEREAS, these funds will be used to provide a contingency fund for WIA Title One Incumbent
Worker Program; and

WHEREAS, it is necessary to accept the grant funding and amend the Fiscal Year 2013 Operating
Budget to establish funds for the WIA Title One Incumbent Worker Program; and

WHEREAS, it is necessary to appropriate the grant funds in the amount of Ninety Thousand
Dollars, ($90,000.00) for WIA Title One Incumbent Worker Program;

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Memphis that the WIA Title
One Incumbent Worker Program in the amount of Ninety Thousand Dollars ($90,000.00) be accepted by
the City of Memphis

BE IT FURTHER RESOLVED, that the Fiscal Year 2013 Operating Budget be and is hereby
amended by appropriation the Expenditures and Revenues for the WIA Title One Incumbent Worker
Program in the amount of Ninety Thousand Dollars, {$90,000.00).



